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UHS Cheerleading Booster Club
Minutes from: August 19, 2011
Present: Coach R. Brazil, M. Brown, N. Dunbar, K. Siehl, and D. Solon.
Finances:

· Booster Club dues for Cheerleaders: $25 for fall, and $25 for winter participation. K. Siehl will send a note out to all Cheerleaders about Booster Club dues. N. Dunbar will collect the dues.

· K. Siehl reviewed changes to the budget. 
· Tumbling costs are the responsibility of individual Cheerleaders 
· Fundraisers: pie/poinsettia and fall/spring soccer concessions will become individual Cheerleader fundraisers and monies raised can be used to offset tumbling and other cheerleading related expenses. Soccer concession proceeds will be divided evenly between cheerleaders who volunteer at the games. Proceeds from the Pie/Poinsettia sale are based upon individual sales. Funds can also be used for any costs incurred since the start of the school year. If individuals choose to use their funds towards something already paid for, they will receive a check for reimbursement and that amount will be deducted from their account (i.e., in case not cheering in the winter or a senior cheerleader).  These changes allow individuals to choose whether they want to participate in that particular event. 
· Competition costs were approximately $450 last year. These costs may be offset by the Booster Club again this year depending on Club profits. 

· The Club will cover costs of choreography; approximately $1800.

· Liability insurance, cost of $350.00, is due September 1st, 2011.
· In accordance with the current budget, the Club is required to have a balance of $1500.00 in the Club bank account at the end of the school year. 

Football Concessions:  
· K. Siehl reported that candy has been purchased to sell at the first home game. 

· Some candy prices will be increased due to the increase in cost. 
· K. Siehl said the school has moved the Concession stand to the left of the football concession stand just inside the stadium fencing due to ongoing construction.

Car Wishes:

· First Car Wash at Landhope Farms profited $298. 

· Next Car Wash scheduled for August 27th, 2011 at Landhope Farms from 9-12.

Website:

· Any Cheerleading event pictures can be sent to Jay Smith, Club Webmaster. 

Coaches Report:

· Choreography Day changed to Saturday, September 10, 2011, 8am-4pm.

· Non-booster Team Fundraisers: 1) Halloween “Scare-o-grams,” and 2) possibly a ‘scratch and donate’ fundraiser (awaiting approval)
Booster Club Positions: 
· M. Brown will take role of President following fall Cheerleading season. She is the acting Vice-President until that time.
· N. Dunbar has volunteered to be Treasurer.

· Secretary position is still open. 
Minutes respectfully submitted by D. Solon, Secretary.
