[image: image1.jpg]



May 1, 2010 
Dear parents/guardians,


It is our pleasure to welcome you to the UHS Cheerleading Spirit Booster Club for the 2010-11 season.  Enclosed you will find important information so please read it carefully and contact us with any questions or concerns. The Spirit Boosters role is an important one in that we are responsible for fundraising in order to help defray the UHS cheerleading program expenses. The following is a list of expected expenses in the coming year as well as expected income from various fundraisers that we hold throughout the year:

Projected 2010-11 expenses:


· Homecoming

$ 125
 
· Senior Recognition
 
   200

· Jackets

 
 1450

· Competitions

 1800
· Assistant Coach (winter)
   900
· Spring Banquet

 2000

· Stunt Clinic (subsidy)
 1200

· Website


   100
· Insurance


   300

· Scholarship


   100

Total:

$8175


Projected 2010-11 income:

· Car washes


$ 400

· Stadium Signs

 2000

· Pie/Poinsettia(s)

 1000

· Bake sales


   500

· Concession stand

 1200

· 50/50 raffle


   500

· Booster fall dues

   625

· Booster winter dues  
   625




Total:

$6850

Thus far, expenses outweigh income and we are looking for new and effective fundraising ideas. We also need volunteers to help with these important committees:

· Concession Stand Coordinator (football season): VERY IMPORTANT!! One or two chair people to purchase candy and small trinkets, recruit volunteers for set-up, take-down and to work in the concession stand during two shifts for each home football game (6 home games 2010). Works closely with Treasurer. Contact Colleen Salomone, mrselevator@comcast.net or Dorothy Bobman, dbobman1@aol.com, with any questions.

· 50/50 tickets: Work with JV cheerleaders, coaches and concession stand chairs during home football games to sell 50/50 tickets. Set-up table at entrance to stadium and coordinate teams of JV cheerleaders to sell throughout home/away stands. Gather tickets and money prior to half-time and give to coaches just before half-time. They will count money and take tickets to the press box for drawing and return container to concession stand where Treasurer will pick-up funds. Keep a record of funds raised throughout the season to be included in final budget at close of season. OPEN 
· November Pie/Poinsettia sale: 2 chair people, 1 for pies/1 for poinsettias. Coordinate sale by attending practice to explain fundraiser to cheerleaders and distribute order sheets in late October. Gather orders and money via cheerleaders/coaches and internet sales through enews/website. Place orders and pick-up items poinsettias from greenhouse and pies from Northbrook Orchards day before/of distribution during week of Thanksgiving. Contact Denise Solon, nise16@verizon.net, with any questions or to help.
· Banquet:  2 chair people to coordinate Spring Banquet for both fall and winter Cheerleading. Individuals will choose location, menu and forecast budget for approval at Spirit Boosters meeting. $2000 projected 2010-11 budget. Send invitations to all fall and winter cheerleaders and families/guardians, select and purchase gifts for cheerleaders, coaches and seniors. Plan the agenda, decorations and slide show (Miss Wilson has done this in the past if asked). Submit receipts for reimbursement. OPEN

· Publicity: works closely with webmaster to obtain photos of various events (car washes/stunt clinic/competitions/games) and write stories for newspapers, school newsletter and website. Posts fundraising and event information on schools (high, middle, elementary) enews and individual newsletters as well as newspaper calendars, if applicable. Makes flyers for events and coordinates cheerleaders to hang flyers at school or around community (bake sales, clinics, etc.) Responsible to oversee and coordinate Football Stadium Sign flyer distribution at end of school year throughout summer and follow-up with Sarro Signs and football booster club president. Work closely with executive board, coaches, school officials and community members. Contact Kelli Siehl, kelli_siehl@comcast.net, with any questions or to help.
· Web Master - Maintain Cheer website, http://www.uhscheer.com/, including coordination of content, updating with photos, videos, fundraising information, etc. Contact Jay Smith, drjsmith@comcast.net,  if you would like to help with photos or content.
· Car Washes - One will take place August at the business of Attilio Salomone, Matlack Street in West Chester near Kelly Sports. Mr. Salomone has graciously offered to match any funds raised - exact date to be determined and DADS and old dry towels ARE NEEDED!!! OPEN
· Homecoming: 1-day event. 1 chair person responsible for balloons, helium tank, decorating field and recruiting volunteers to bring goodies for breakfast and lunch for the cheerleaders. Cheerleaders help with balloons and decorating. Work with coaches to coordinate this event and help transport participants to parade site. OPEN
· Senior Recognition - football/basketball. 1 chairperson to order flowers for Seniors and Parents during football and basketball seasons. Football: assist Quarter Back Club (QBC) as needed with donations/volunteers to serve food at Senior dinner after football game in fall. Distribute flowers for basketball in spring. Works with coaches. Contact  Marge Smith, marge.smith@hp.com, if you would like to help.

· Bake Sales: coordinate several bake sales during lunches at UHS throughout the school year. Responsible for recruiting bakers and volunteers to sell goods at sales. Must coordinate parent/guardian to pick-up baked goods between 7:15-7:30am on day of sale, place in the cheer closet and set-up table with cheer table cloth. Must coordinate adult to bring items from closet to sale at 10am and be present during sale from 10am-12:40pm and then clean-up after sale and get cash box safely to Treasurer. Please contact Rachel Kushner, raychk@verizon.net, if you would like to help.
· Volunteers: we request that parents/guardians volunteer for two or three events per season  i.e., concession stand, baking for a sale,  helping at the pie/poinsettia fundraiser, purchasing and dropping off water for football senior night, taking a shift at a car wash, bake sale shift, taking photos for website, decorating at homecoming, and/or 50/50 sales. There are many things to do, and although some may seem small, they are very important to the big picture!

The following Executive Board positions are vacant for the 2010-11 season and will be filled at the end-of-the-year Spirit Booster Meeting - Tuesday, May 25th at 7:30pm in room A103.   Nominations of officers shall be done at this meeting. Individuals making a nomination must be present and the nominee must be present to accept the bid.  Members will then vote and their term of office will begin immediately and run for a period of one year, except the Treasurer, which will run for two years.
President/Co- or Vice-President(s):

· Gather information and write the agenda for each booster club meeting

· Schedule booster club meetings and arrange a meeting site.  Complete required paperwork with the school administration,  if you choose to use the school as a meeting site.

· Direct booster club meetings

· Approve information to be publically posted in all media (website, newspaper, etc.)

Secretary:

· Take minutes at each booster club meeting

· Post approved minutes to the UHS Cheerleading website (or contact webmaster to do so) and a copy to president/co-/vice-president(s) to place in the cheerleading booster club binder.

· Hospitality correspondence (thanks you notes, condolences, etc.)

· Maintain a master list of all standing/recommended committees and advise booster members as to what committees will be needed for the coming year.
Treasurer:

· Maintain financial records of the UHS Spirit Booster Club. This is a two-year commitment.

· Have all accounts up to date for each booster club meeting –provide financial information to be posted to the private portion of web site.

· Collect checks for all fundraising, dues, etc.

· Make regular deposits

· Have checkbook with you at all booster club meetings and write checks as needed (approval of board for any expenditure over $250)

· Keep check book balanced at all times
***We will also be reviewing proposed changes to our by-laws and voting on these changes at this meeting***

If you cannot attend the end-of-the-year meeting on Tuesday, May 25th and would like to comment on any of the information contained in this letter or would like to chair or volunteer for any of the above committees, please put your comments in writing and email to the Co-Presidents listed below.  Any comments received prior to the meeting  will be read during the discussion portion of that agenda topic. Note that you will not be able to officially vote on the item if you are not present at the meeting but any comments will be taken into consideration prior to voting. The official agenda for the meeting will be posted on the website and emailed to all members at least 2 days prior to scheduled meetings to allow time for feedback.


We are looking forward to working with you in the future!
Sincerely,

Colleen Salomone,  2010 Co-President, mrselevator@comcast.net
Kelli Siehl,  2010 Co-President, kelli_siehl@comcast.net
***This letter is posted on the cheerleading website: http://www.uhscheer.com/, please check website often for up-to-date information and announcements***
